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1. OBJECTIVES. PHA has requested that Avalon Health Economics (AHE) submit a proposal 

to conduct two studies: (1) an economic impact analysis of physician-led organizations, based 

on the of number of employees, taxes paid, impact on community, etc.; and (2) the benefits of 

physician-led organizations regarding the promotion of competition in healthcare markets. 

 

2. EXPERIENCE. AHE is very well suited to conduct this research, for 3 reasons.  First, we have 

extensive experience studying physician-led organizations, having worked with PHA and its 

predecessors since 2004. These engagements generated several publications in peer-reviewed 

journals,[1-6] as well a variety of materials utilized by lobbyists, congressional staffers, and 

congressional committees.  Second, Avalon has conducted a wide variety of economic impact 

studies and analyses of competition, including a past economic impact analysis of physician-

led organizations and a series of state-level studies of ambulatory surgery center (ASC) 

economic impact.  Third, AHE has a team, larger in number than in past engagements, who 

can work in parallel to assure that deliverables meet timeliness and quality standards. 

 

3. APPROACH.  We suggest a scope of work that consists of 4 tasks/deliverables: (1) working 

with Gallagher to advise on additional data that can be collected as part of a planned PHA 

compensation survey; (2) development of a brief literature review and conceptual framework 

on the clinical and economic value of physician-led organizations (including benefits of 

competition, etc.); (3) conduct an economic impact analysis (including an automated survey) 

of a select set of states (national + 5 states); and (4) create a brief report summarizing results. 

 

4. BUDGET & DELIVERABLES. The table below outlines the proposed deliverables and the 

budgets and timelines corresponding to those deliverables.  The budget includes all anticipated 

expenses.  Budgets are based on estimates of total hours needed to complete each deliverable 

multiplied by AHE hourly rates, which include all direct and indirect costs not elsewhere 

categorized. Budget assumes bi-weekly project check-in calls. Additional meetings may also 

be arranged, as necessary. Meeting agendas and minutes will be provided by the AHE Project 

Manager. Rates are calculated as weighted average blended rates based on expected staff 

allocation. Given the expected staff mix, we apply a single rate based on the following staffing 

mix: senior staff (@ $550 per hour) and middle-tier staff (@ $370 per hour); the resulting 

hourly rate = [(60% * $550) + (40% * $370)] = $478 per hour.   
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Project Budget 

Budget Item Hours Rate (a) Sub-total Weeks (b) 

Project management (c) 5 $478.00  $2,390.00  NA 

1) Gallagher advising  4 $478.00  $1,912.00  1 

2) Lit review & conceptual framework 20 $478.00  $9,560.00  3 

3) Economic impact analysis 25 $478.00  $11,950.00  4 

4) Brief Report 8 $478.00  $3,824.00  5 

TOTAL   $29,636.00   

     

Invoicing schedule (%)  Amount  Weeks (b) 

Initial invoice 50%  $14,818.00  1 

Final invoice 50%  $14,818.00  5 

Notes: (a) rate is a composite rate based on the typical staff allocation for a project of this 
scope, and is loaded to include all operating costs and project expenses apart from those 
identified as “additional costs;” hourly rate can also be applied to additional tasks beyond the 
scope of this project; lower rates may be applied if such additional tasks can make use of a 
larger proportion of lower-priced staff; (b) approximate number of weeks from start date; (c) 
project management refers to managerial and general contracting, time keeping, and 
accounting tasks not associated with a particular deliverable. 

 

 

5. TEAM. The project will be led by John Schneider and Cara Scheibling, both of whom have 

substantial experience with physician-led organizations.  John E. Schneider, PhD is the CEO 

of AHE but is also actively involved with most AHE projects.  Prior to forming AHE, Dr. 

Schneider was Senior Director of the US health economics practice at Oxford Outcomes, Ltd., 

a UK-based health economics and outcomes research consultancy. Prior to joining Oxford 

Outcomes, he was Principal and Senior Health Economist of Health Economics Consulting 

Group, LLC.  Dr. Schneider is adjunct faculty in the Department of Economics at Drew 

University and a faculty affiliate at the Petris Center on Health Care Markets at the University 

of California Berkeley. Prior to forming HECG, he was on the faculty in the Department of 

Health Management and Policy and the Department of Economics at the University of Iowa. 

His PhD is in Health Services and Policy Analysis from the University of California Berkeley, 

with a concentration in health economics.  He has over 25 years of experience studying 

economic and organizational aspects of the health care industry. After earning an MA in 

economics, Dr. Schneider was a research analyst at the Center for Health Economics Research 

from 1989 to 1993, involved extensively in analyses of large databases, cost analyses, and 

economic modeling of regulatory programs. While at CHER he co-authored numerous 

technical project reports for clients including the Centers for Medicare and Medicaid Services, 

the Agency for Healthcare Research and Quality, and the Robert Wood Johnson Foundation. 

After earning his PhD, Dr. Schneider served as the Director of Research at the California 

Association of Health Plans for two years. At CAHP, he led projects on technology assessment, 

physician organization, collaborative quality improvement, policy analysis, public relations, 

and developing research to support government relations functions for the health insurance 

industry in California. Dr. Schneider has also served as a consultant to managed care 

organizations, state health departments, trade associations, medical device manufacturers, 

large pharmaceutical companies, and others.  His research has been published in many of the 
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leading health economics and policy journals, and he is co-author of the book The Business of 

Health. 

 

Cara Scheibling, MBA is a Director and Principal at Avalon Health Economics. She has her 

MBA from University of Tennessee with a concentrated in Leadership. In addition to her role 

in business management and development, Cara also manages projects across all of Avalon’s 

practice areas. Her focus is on cost accounting, cost analysis, and economic valuation. With 

more than 10 years of experience in health economics, Cara has developed expertise in 

developing cost estimates for economic models of pharmaceuticals and medical devices, 

developing unit cost measures for model adaptations, and estimating reasonable costs of 

medical services in a variety of health care litigation applications. 
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