) PI_IA PHA 2026 LEADERSHIP SUMMIT

The Only Conference That Focuses on Physician-Led Healthcare
PHYSICIAN-LED HEALTHCARE

FOR AMERICA September 20-22, 2026 | The Meritage Resort
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Schedule Overview

Sunday, September 20

12:00 p.m. — 12:45 p.m.
Welcome Lunch

Presented by The Resource Group
Oakville Terrace

12:45 p.m. - 5:00 p.m.
Program
Carneros Ballroom

5:00 p.m. - 5:45 p.m.
Fundraising Reception With
Congressman Ami Bera, MD
Donation Required

Visit PHA PAC Booth to RSVP

5:45 p.m. - 7:00 p.m.
Welcome Reception | Featuring
Local Wineries

Presented by The Resource Group
Activity Lawn

Monday, September 21

7:30 a.m. — 8:00 a.m.
Breakfast

Breakfast Bonus | Legal Landscape
Presented by Hall Render
Carneros Ballroom

8:00 a.m. - 11:45 a.m.
Program

Carneros Ballroom

11:45 a.m. - 12:15 p.m.
Lunch

Oakville Terrace

12:15 p.m. - 2:15 p.m.
Program

Carneros Ballroom

3:00 p.m. - 5:00 p.m.
Winery Visit | Ashes & Diamonds

Presented by MedMerge
Buses Provided
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Tuesday, September 22

7:30 a.m. — 8:00 a.m.
Breakfast
Oakville Terrace

8:00 a.m. - 11:30 a.m.
Program
Carneros Ballroom

11:30 a.m. - 12:30 p.m.
Uncork | The Final Pour
Closing Lunch

Presented by Alteva
Estate Cave



Attendee Information

RESORT
ENTRY
RESORT
ENTRY

PHA
Program

Activity Lawn
Lunches and
Welcome Reception

Conference Wifi

Network:
The Meritage Guest

No Password

Image Capture

By attending and participating in events and activities held during the
Leadership Summit, attendees grant PHA (and its employees and agents)
m permission to capture, retain, and utilize the attendees’ image, likeness, voice,
and actions, whether captured live or recorded, in any format or medium. Any
such images, voices or likeness captured during the Leadership Summit may
PHYSICIAN-LED HEALTHCARE be used for display, exhibition, publication, or reproduction in any medium

FOR AMERICA or context for any purpose, including, but not limited to, commercial or
promotional purposes, without further notice, authorization, or compensation.



Networking Events

Sunday’s Welcome Lunch
Oakville Terrace | 12:00 p.m. — 12:45 p.m.

Join us for PHA’s welcome lunch to kick off the Summit.

Both Sunday Events Are Presented by:

THE
RESOURCE
GROUP.

Monday’s Winery Visit | Ashes & Diamonds
3:00 p.m. - 5:00 p.m.

Buses rotate between the resort and Ashes &
Diamonds every 30 minutes beginning at 2:30 p.m.

The last bus leaves Ashes & Diamonds at 5:00 p.m.
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Sunday’s Welcome Reception
Activity Lawn | 5:45 p.m. - 7:00 p.m.

Raise a glass with local wineries at PHA's welcome

reception as we celebrate a busy year for physician-led
healthcare.

Our Wineries:

SALVESTRIN

Monday’s winery visit takes us to Ashes & Diamonds, one
of Napa's most popular wineries - and one your favorite
wine store back home is likely to carry the wine.

Presented by:

%y, MedMerge

@ COLLECTIVE

Tuesday: Uncork | The Final Pour
Closing Lunch | Estate Cave | 11:30 a.m. - 12:30 p.m.

Cap it all off underground in the Meritage’s Estate Cave
with a closing lunch and a final pour.

Presented by:

A Alteva

~ DR. CRANE VINEYARD -~



PHA's 2026 Leadership Summit

President’s Message

Welcome to Napa and PHA's 2026 Leadership Summit.

PHA meetings are different by design. We don't gather in
convention centers — we convene in settings that spark real
dialogue and collaboration. Over the next three days | hope
you'll dig into the future of physician-led healthcare, enjoy
everything that makes Napa great and celebrate just how far
this organization has come.

Napa is where the all-new PHA began at our 2022 Leadership
Summit — a moment when the physician-led hospital issue
had sat still for a dozen years and we knew it was time for
something different. We even changed our name from Physician Hospitals of America
to Physician-Led Healthcare for America to tell the story about how physician-led
healthcare is delivering the highest level of care to Americans.

The results of PHA's re-brand speak for themselves. In the first nine months of 2026
alone, bipartisan legislation to expand physician-led hospitals is moving in Congress,
our hospitals have been the centerpiece of congressional hearings and CMS — for
the first time ever — has signaled that it is interested in creating a waiver to grant
expansion to our hospitals. Innovative healthcare delivery models are the future, and
physicians are ready to lead them.

Physicians carry the highest level of training of anyone in the healthcare system. It only
makes sense that they design and deliver the best care for patients, not a non-clinician.

PHA is making a real impact, and | couldn’t be more grateful you've joined us on this
journey. Some of our favorite leaders in healthcare are in the room this week, so take
full advantage of the conversations and the networking we've built around them.

And go ahead and mark your calendar for PHA's 2027 Leadership Summit: September
26-28, 2027. This event, and this organization, are only growing.

Sincerely,

R

Carlos Cardenas, MD

President
Physician-Led Healthcare for America



Sunday, September 20, 2026

Public Policy | Carneros Ballroom

12:00 - 12:45 p.m.
Lunch | Oakville Terrace

12:45 - 1:00 p.m.
PHA President Kickoff | The Physician-Led Movement | Carlos Cardenas, MD

1:00 - 1:30 p.m.
Advocacy with Impact | When Policy Restricts What Works | Luis Tumialén, MD - Carlos Cardenas, MD (Introduction)

1:30 - 2:15 p.m.
From Clinic to Congress | Healthcare Policy in Action | Keynote Congressman Ami Bera, MD (D-CA)

2:15 - 2:45 p.m. Exhibitor Break

2:45 - 3:30 p.m.
Modern Healthcare for Modern Times | Policy, Payment, and Purpose | Asbel Montes - Brian Miller, MD - Bobby Hillert (Introduction)

3:30 - 4:15 p.m.
Taking the Fight to the States | More Competition, Lower Prices | Gloria Sachdev, PharmD - Indiana Secretary of Health and Family Services -
Hardy Sikand (Introduction)

4:15 - 5:00 p.m.
Demo Deep Dive | CJR-X and TEAM | Adam Bruggeman, MD - Robb Linafelter - Rebecca Childress - Stacie Monroe (Introduction)

5:00 - 5:45 p.m.
Fundraising Reception With Congressman Ami Bera, MD | Donation Required | Oakville Terrace
Donation Required - Visit PHA PAC Booth to RSVP

5:45 -7:00 p.m.
Welcome Reception | Featuring Local Wineries | Raymond Vineyards - Salvestrin Winery | Activity Lawn - Oakville Terrace

PHA's Patient
Advocacy
Campaign

PHA's My Care in My Community
campaign gives patients an
opportunity to tell Congress
about the incredible care that they
receive at physician-led hospitals
and why it is critical for Congress
to end the ban on physician-led
hospitals.

My@ __are in
» My ™ ommunity

It's time for Congress to unleash
access to high-quality, lower cost
care in all communities across the
nation by repealing the ban on
physician-led hospitals.

Z2PHA

Encourage your patients to

PHYSICIAN-LED HEALTHCARE
FOR AMERICA

use PHA's latest advocacy tool
to make a difference in their
community.



Monday, September 21, 2026

Clinical & Operations | Carneros Ballroom

7:30 — 8:00 a.m.
Breakfast Bonus | Physician-Vendor Financial Relationships & Conflicts of Interest | Keith Dugger - Alyssa James - Brad McCall
Carneros Ballroom

8:00 - 8:30 a.m.
De Novo & Breaking Ground | Innovative Ownership Models | Everett Bonner, MD - Heath Veuleman - Lucas Myers, DO
Derrick Idbeis (Introduction)

8:30 - 9:00 a.m.
To JV or Not to JV? | Daniel Brazell - Tanner Croley - Daniel Tasset - Derrick Idbeis (Introduction)

9:00 - 10:15 a.m.
Captives, Benefits and Balance Sheet Strategy: Building a Stronger Independent Practice | Jamie McAtee, MD - Paul Slosar, MD - Dutch Rojas
(See session descriptor below.)

10:15 - 10:45 a.m. Exhibitor Break

10:45-11:15 a.m.
Optimizing Revenue Cycle Performance | Combating Denials, Downcoding, and Payment Delays | Luke Xue - Eli Smith
Suzette Song, MD (Introduction)

11:15-11:45 a.m.
Minimally Invasive Spine Surgery at the ASC | What's New in 2026 | Mick Perez-Cruet, MD, MS - Bharat Desai, MD (Introduction)

11:45 - 12:15 p.m.
Lunch | Oakville Terrace

12:15-12:45 p.m.
Partnering With Employed | CIN, ACO, MSSP | Brandon Webb, MD - Robb Linafelter (Introduction)

12:45 - 1:15 p.m.
Going Viral, Going to Bat: A Surgeon'’s Fight for Her Patients | Elisabeth Potter, MD - Joseph Alhadeff, MD (Introduction)

1:15 - 1:45 p.m.
In or Out? | Maximizing Operations | Adam Bruggeman, MD - Bobby Hillert (Introduction)

1:45 - 2:15 p.m.
Captives in Practice: A Physician-Led Hospital’s Insurance Case Study | Phillip Smith, MHA, CIC - John Harvey, MD - LuAnn Puvogel (Introduction)

3:00 - 5:00 p.m.
Winery Visit | Ashes & Diamonds | Buses Provided - Rotating Departures From Meritage Resort

Stronger Independent Practice Plenary Session | 9:00 - 10:15 a.m.

Paul Slosar, MD | The Resurgence of Independent Practice: Leadership, Capital and New Opportunities | Why independent practice is re-
emerging and how physician leadership and capital structures create new options.

Jamie McAtee, MD | Empowering Your Practice: The MedMerge Story in Real Terms | A practical physician story of building MedMerge and
what this model looks like in real practice operations.

Dutch Rojas | Captives and More: How Balance Sheet Strategy Strengthens Independent Practice | An accessible overview of captives, health
benefits and related balance sheet strategies, with examples of how pooling smaller practices creates leverage.

6



Tuesday, September 22, 2026

Al & Clinical Innovations Workshop | Grand Ballroom A

7:30 — 8:00 a.m.
Breakfast | Oakville Terrace

8:00 - 8:45 a.m.
Choosing the Right Al Partner and Beyond in a New Clinical Era | Jill Gunn - Patrick McCoole - Jerry Dawkins, PhD - Chris Sheeron (Introduction)

8:45 - 9:15 a.m.
What's on Amber’s Mind? | Amber Walsh, JD - Stacie Monroe (Introduction)

9:15 - 9:45 a.m.
Al Implications for the Clinic & Beyond | Chiraag Kulkarni, MD - Anthony DiGiorgio, DO - Devin Jenkins (Introduction)

9:45 - 10:15 a.m. Exhibitor Break

10:15-11:00 a.m.
The Al-Enabled Physician | A Vision for the Next Decade | J. Michael DiMaio, MD - Noah Kaufman, MD - Mark Valentine (Introduction)

11:00 - 11:30 a.m.
From ESOP to IPO | Navigating Stark Law’s Whole Hospital Exception | Amber Walsh, JD - Stacie Monroe (Introduction)

11:30 - 12:30 p.m.
Uncork | The Final Pour | Gregory Brevetti, MD - Carlos Cardenas, MD, and Joe Alhadeff, MD (Introduction)
Meritage Resort - Estate Cave - Closing Lunch & Wine Tasting

«PHA

PHYSICIAN- lFD ..-"\ITHFAPF
FOR AN CA

PHYSICIAN LED. PATIENT PREFERRED.

PHYSICIAN LED.
BETTER OUTCOMES.
PATIENTS VALUED.
PHYSICIANS EMPOWERED.

PHYSICIANS AND PATIENTS AGREE:
THERE IS ALOT TO LOVE

ABOUT PHYSICIAN-LED
HEALTHCARE!




PHA's Board of Directors

PHA Leadership

President
Carlos Cardenas, MD
DHR Health
McAllen, TX

Secretary

LuAnn Puvogel, RN, MBA
Salina Surgical Hospital
Salina, KS

Directors

Frederic Liss, MD
Philadelphia, PA

Dutch Rojas
PhyCap Fund
Tulsa, OK

Robb Linafelter
Lincoln Surgical Hospital
Lincoln, NE

Bharat Desai, MD
Panorama Orthopedics and
Spine Center

Golden, CO

William Hotchkiss, MD
North Central Surgical
Hospital Carrell Clinic
Dallas, TX

Immediate Past

President & Chairman
Joseph Alhadeff, MD

OSS Health

York, PA

Treasurer

John Harvey, MD
Oklahoma Heart Hospital
Oklahoma City, OK

Mark Valentine
Baylor Scott & White
The Heart Hospitals
Plano, TX

Diane Hritz
Advanced Surgical
Washington, PA

Devin Jenkins
Specialists Hospital
Shreveport
Shreveport, LA

Director Emeritus
R. Blake Curd, MD
Orthopedic Institute
Sioux Falls, SD

ZPHA

PHYSICIAN-LED HEALTHCARE
FOR AMERICA




Support PHA PAC

JOIN OUR FOUNDER'S CIRCLE TODAY

SUPPORTER LEADERSHIP FOUNDER'S CHAIRMAN'S
$100 TRUST CIRCLE CLUB
$500 $1,000 $5,000

DRIVING THE FUTURE OF PHYSICIAN-LED HEALTHCARE

Visit physicianled.us




PHA's 2026 Leadership Summit

#>) HEALTHCAREDIVE  @helashington fost

Published March 19, 2026

How an Obama-era restriction
strengthens hospital monopolies

Physician-owned hospitals make health care better and
cheaper for patients.

Provider consolidation slammed in
latest House affordability hearing

The head of the American Hospital Association attempted to defend consolidation.
Members of a House Energy and Commerce subcommittee were unmoved. Bk
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Nine Months of Action: @PHA/

FOR AMERICA

PHA's 2026 Health Policy Scorecard

From congressional hearing rooms to CMS rulemaking, 2026 has marked a significant shift for physician-owned hospitals.
Policymakers, regulators, and healthcare stakeholders are increasingly recognizing what PHA has long known: physician-
led hospitals can be part of the solution to expanding access, improving quality, and strengthening competition.

CMS Advances New Opportunities for Physician-Owned Hospitals
- In April, for the first time, CMS sought public input on allowing physician-owned hospitals to voluntarily participate
in the TEAM Model - signaling new openness to expanding opportunities for POHs.
« In August, CMS’s FY 2027 IPPS Final Rule took the next step, indicating that the agency intends to propose a
policy for additional POH participation in future rulemaking.

Physician-Owned Hospitals Take Center Stage on Capitol Hill

Across multiple congressional hearings, physician-owned hospitals emerged as a prominent part of the
conversation around competition, consolidation, cost, and patient choice.

JANUARY 22 - INSURERS AFFIRM THE COMPETITION CASE MARCH 18 - POHs STEAL THE SPOTLIGHT

At back-to-back House Energy & Commerce and Ways & Means  « At the House Energy & Commerce Committee’s third hearing

hearings featuring five of the nation’s largest health insurance on healthcare affordability, Dr. Anthony DiGiorgio and AMA
CEOs, physician-owned hospitals entered the conversation Board Chair Dr. David Aizuss made the case for lifting the
from the start. In a striking point of agreement, insurers federal ban on physician-owned hospitals. \When Chairman
affirmed that physician-led hospitals promote competition. Morgan Griffith asked who opposed lifting the ban, only one

» House Energy & Commerce: “Lowering Health Care Costs for All hand went up - the American Hospital Association.
Americans” | House Ways & Means: “Full Committee Hearing with  House Energy & Commerce: “Provider Affordability, Competition
Health Insurance CEOs” &Access”

+ At a four-and-a-half-hour Ways & Means hearing with executives from some of the nation’s largest health systems, lawmakers
again praised physician-owned hospitals and competition as they scrutinized consolidation, hospital pricing, site-neutral
payments, and market competition.

+ House Ways & Means: “Full Committee Hearing with Health System CEOs”

PHA Brings the POH Conversation Directly to HHS

PHA leadership met with senior HHS officials in January to discuss physician-owned hospitals and opportunities to
advance physician-led care.

M I | [ Ino The Conversation Has Changed.
e Ica eunnmles Now, PHA is working to turn momentum into
News | Articles | April 20, 2026 . laSting pOlle change.

‘A landmark moment’ — Is Medicare ready to revive
physician-owned hospitals?

Author(s) Richard Payerchin
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Save the Date: PHA's 2027 Leadership Summit

ZHPHA

PHYSICIAN-LED HEALTHCARE
FOR AMERICA

—— SEPTEMBER 26-28 ——
THE COEUR D’ALENE RESORT + IDAHO

Join Physician-Led Healthcare for America for our to hiking, waterfront dining, spa experiences, and
2027 Annual Summit at the spectacular Coeur simply taking in the incredible scenery.

d'Alene Resort, where meaningful conversations,
fresh ideas, and physician leadership will meet one of
the most beautiful destinations in the country.

Come for the conversations. Stay for the views.
Leave inspired about the future of physician-led
healthcare.

Set along the shores of Lake Coeur d'Alene, the
resort offers the perfect backdrop to connect with
colleagues and enjoy everything northern Idaho has
to offer—from championship golf and lake cruises

Save the date—we can’t wait to welcome you to
Coeur d'Alene!
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Kelley School of Business | Indiana University Surgical Management Professionals

Dunaway/WILLIAMS Architects & Everett Consulting Group Scheduling Wizard



